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M e m o r a n d u m  
 
 

Safety, Service, and Security  An Internationally Accredited Agency 
CHP 51 (Rev. 03-11) OPI 076 

Date November 21, 2012 
 
 
To: Holders of Highway Patrol Handbook 100.2, Crime Prevention Plan 

From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL 
  

File No.: 1.9486.12552.029 

Subject: REVISIONS TO HIGHWAY PATROL HANDBOOK 100.2, CRIME 
PREVENTION PLAN 

Highway Patrol Handbook (HPH) 100.2, Crime Prevention Program, has been completely 
revised to reflect the following changes: 
 

o Title change:  The new HPH 100.2 is titled, “California State Agency Crime Prevention 
and Security Handbook.” 

 
o Revisions:  Revisions to HPH 100.2 complement policy contained in Chapter 8 of 

Highway Patrol Manual, 100.70, Safety Services Program (SSP), which was recently 
revised.  The revised HPH 100.2 includes information from HPH 100.5, Security 
Recommendations, which will be deleted from the publications library.  The new HPH 
100.2 provides a user-friendly two-step process for state agency facility managers and 
SSP personnel to inspect the crime prevention and security capabilities of a facility, 
identify options for improvement, and develop a Crime Prevention Plan. 

  
Any questions regarding this revision should be directed to Emergency Operations and Safety 
Services Section at (916) 843-3250. 
 
  

Remove     Insert 
 
HPH 100.2     HPH 100.2 
HPH 100.5       

 
 
 
OFFICE OF THE COMMISSIONER             ATTACHMENT 
  
OPI: 029 
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INTRODUCTION AND PURPOSE

 On May 5, 2011, a Security Inspection (SI) was completed at the Department of Motor 

Vehicles (DMV) River City Field Office using the Crime Prevention and Security Handbook 

provided by the California Highway Patrol (CHP).   

 The purpose of this Crime Prevention Plan (CPP) is to identify deficiencies in crime 

prevention and security capabilities at the River City Field Office; to identifying options for 

improvement; and to set immediate, short-term, and long-term goals for improving security and 

crime prevention. 

FACILITY DESCRIPTION

 The DMV River City Field Office, located at 123 Main Street, River City, California, is a 

stand alone facility located in the northeast portion of River City.  The one-story brick building 

is surrounded by a shared public and employee parking lot.  The building is owned and 

operated by the State of California and is open to the public from 8 a.m. to 5 p.m., Monday 

through Friday.   

 All exterior entrances are locked and can only be opened with electronic “Key Cards” 

which are assigned to employees only.  The general public may only enter the facility through 

the main entrance.  The shipping/receiving entrance point is located on the southeast corner of 

the property with a designated shipping and receiving parking area and door. 

 The property is surrounded on three sides by a 6’ chain link fence.  The main roadway 

entrance located on the northwest corner of the property is uncontrolled and unfenced.  One 

additional brick structure is located on the south side of the property and is used to store non-

critical equipment and supplies.   

There are 32 employees assigned to the River City Field Office who provide the following 

services: 

• Driving tests 

• Drivers license and permit issuance 

• Paperwork assistance 

• License plate issuance 

• Vehicle registration 

COMMUNITY DESCRIPTION 

 River City is located on the southern edge of the California Central Coast       

approximately 65 miles north of Los Angeles.  The population of River City is            

approximately 85,000, and the area has experienced steady population growth since 
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the 1980s.  Several major highways traverse the area: US-101, SR-1, SR-126, and SR-33.   

 The property is bordered on the west by a grocery store, on the east by an apartment 

complex, and on the south by an office building.  The terrain in River City is primarily coastal 

and rolling hills.  The weather in this region is generally temperate with morning and evening 

coastal fog.   

 The facility receives power from Southern California Energy, natural gas by California 

Gas, and water from the River City Municipal Water District.  The following services have been 

identified for this community: 

Primary Medical Facility:  

River City Medical Center 

9876 1st Avenue, River City, CA, 98765 (123) 456-7890 

24 hour operational capacity - 157 patient beds 

Secondary Medical Facilities: 

City Memorial Hospital (CMH) 

123 North 8th Street, Lake City, CA 99876 (123) 456-7890  

24 hour operational capacity - 242 patient beds  

Primary Law Enforcement Service: 

California Highway Patrol, Ventura Office 

4645 Valentine Road, Ventura, CA 93003 (805) 477-4100  

24-hour operational capacity 

Secondary Law Enforcement Service: 

River City Police Department 

1425 Dowell Drive, Ventura, CA 93003 (123) 456-7890

24-hour operational capacity 

Fire Services: 

River City Fire Department 

12345 West 7th Street, River City, CA 93060 (123) 456-7890 

24-hour operational capacity 
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CRIME HISTORY

Facility Crime History 

A review of crime history at the River City Field Office for the previous six years 

revealed the following: 

• 2005 – Two burglaries, one incident of vandalism (tagging), and two vehicle 

thefts from the parking lot. 

• 2006 – One trespassing incident, two assaults on employees by    

customers, and two burglaries. 

• 2007 – One assault on an employee by a customer, one burglary, three 

incidents of vandalism (all tagging), and one vehicle theft from the DMV 

parking lot. 

• 2008 – One burglary, three incidents of vandalism (tagging), one    

trespassing incident, and one workplace violence incident. 

• 2009 – One driving under the influence arrest in the parking lot, one assault 

on an employee by a customer, one incident of vandalism (tagging), and one 

burglary on the disconnected storage facility. 

• 2010 – Two burglaries, two incidents of vandalism (tagging), one    

restraining order violation, and one incident of trespassing. 

Community Crime History 

The California Highway Patrol and River City Police Department were contacted to 

obtain crime statistics for the River City community.  The following crime statistics were 

received: 

• Burglary and vandalism (primarily tagging) are the most common crimes in 

the community.  Both are primarily a result of increased gang activity in the 

community. 

• Vehicle theft is a concern but not as common as burglary and     

vandalism. 

SECURITY INSPECTION FINDINGS & OPTIONS TO CONSIDER 

The following findings and options to consider were developed as a result of the 

Security Inspection completed on May 8, 2011: 

Physical Security – Perimeter 

Finding – There are no vehicle barriers between the parking lot and the front 

lobby to protect employees and the public.
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Physical Security – Lighting and Signage 

Finding –There is no lighting in the northwest corner of the facility during hours 

of darkness.  The entire area cannot be viewed at night without another light 

source.  Coincidently, this is the area where most of the tagging has occurred 

over the last six years. 

Option to Consider – Install lighting for the Northwest corner of the building.  

Consider installing motion activated lighting to draw more attention to the area 

when there is movement. 

Finding – There are no signs directing customers to the front lobby from the 

rear parking lot.  Consequently, people regularly try to enter the side entrance 

which is an employee only entrance.   

Option to Consider – Install signage to direct the public from the rear parking 

lot to the public entrance. 

Security Training and Awareness 

Finding –The facility has not provided a security briefing or training in over two 

years. 

Option to Consider – Contact the local CHP office to schedule crime 

prevention training. 

Option to Consider – Begin providing regular security briefings during staff 

meetings. 

Information Security 

 There were no identified security deficiencies in this area. 

Access Control Security 

Finding – The existing policy to wear employee badges visibly at all times is not 

enforced. 

Option to Consider – Remind personnel about existing policy and instruct 

security guards to begin regular enforcement of the policy. 

Finding – Access to the roof via the wall-mounted ladder on the West 

side of the building is easily accessed with the assistance of a stepping 

stool. 
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Option to Consider – Install a lockable barrier between the ground and the 

ladder. 

General Security 

Finding – There are no Closed Circuit Television (CCTV) cameras installed on 

the perimeter of the building. 

Option to Consider – Install CCTV cameras to at least cover the        

entrances to the facility. 

Option to Consider – If CCTV cameras cannot be purchased due to the 

associated costs, install faux cameras to act as deterrents.  

CRIME PREVENTION AND SECURITY GOALS 

Immediate goals (0-2 months) 

• Instruct landscapers to trim foliage around the fence line and remove all 

juniper bushes to limit concealment areas around the facility. 

• Contact the CHP to schedule crime prevention and security training for 

employees. 

• Immediately begin providing security briefings via email or staff meetings to 

cover crime prevention and security information that may include crime 

trend updates, review of security incident, security scenarios, or security 

policy review. 

• Send memorandum to all employees reminding them about the requirement 

to wear employee badges visibly at all times.  Brief security guards, 

employees, and management to begin active enforcement of this policy. 
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Short-term goals (3-12 months) 

• Request departmental approval to research and purchase barriers to place 

between the lobby entrance and the parking lot.  Barriers including bollards 

and planters will be considered.  Upon approval, obtain recommendations 

from vendors and collect bids to complete the work.

• Work with the CHP to develop and implement a Random Security Measures 

(RSM) schedule.  RSMs will help ensure security activities do not become 

routine or predictable 

• Request departmental approval to purchase Work with the CHP to develop 

and implement a Random Security Measures (RSM) schedule.  RSMs will 

help ensure security activities do not become routine or predictable.   

• Request approval to purchase and install lighting in the exterior northeast 

corner of the facility.  Additional lighting in this area will likely reduce the 

frequency of tagging and will discourage trespassers.  Motion activated 

lighting should be considered to draw attention to the lighted area whenever 

there is movement. 

• Install signage directing pedestrian traffic from the rear parking lot to the 

public entrance.  This will reduce the frequency of non-employees 

attempting to enter through the rear employee only entrance. 

• Request departmental approval to purchase and install a lockable barrier 

between the ground and the wall-mounted ladder on the west side of the 

building. 

Long-term goals (12 months and beyond) 

Request departmental approval to purchase and install CCTV cameras to 

provide video surveillance of all exterior entrances to the facility. Cameras will 

act as a deterrent to vandals, trespassers, burglars.  Additionally, cameras will 

provide valuable follow-up information to law enforcement when a crime does 

occur. 

REVIEW AND STATUS REPORT OF PREVIOUS IMPROVEMENT GOALS 

 This CPP is the first for this facility.  Subsequent CPPs will include a review and status 

report of goals set in this CPP. 
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