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CHAPTER 7 

JOB ACTION CONTINGENCY PLANNING 

1. INTRODUCTION.  Emergency planning for departmental response to potential 
employee job actions is the function of each Division and Area/section command.  The 
extent to which any particular plan may require implementation is largely dependent on 
the magnitude of the concerted activity encountered.  In the planning stage, managers 
must consider in advance how possible contingencies can be met, taking into account 
the need to ensure communications, automotive servicing, clerical, and traffic-related 
functions are continued. 

2. POLICY.  All commanders shall develop written plans to provide for the most 
effective response and use of available California Highway Patrol (CHP) personnel and 
resources in employee job action situations.  The use of departmental confidential, 
supervisory, and managerial employees to fill the void left by striking employees is the 
most desirable option.  Written plans shall be reviewed and updated periodically, as 
needed. 

3. PURPOSE.  The purpose of this chapter is to assist commanders in developing 
plans and procedures that will ensure the most effective and efficient use of available 
departmental resources during job action situations. 

4. SCOPE. 

a. Degree of Planning.  Job action contingency plans will be developed to the 
extent necessary for an effective departmental response.  Accordingly, every 
consideration should be given to the possibilities of a job action involving only 
uniformed members or a combination of uniformed and nonuniformed personnel 
(e.g., uniformed and dispatch personnel).  Commanders are encouraged to utilize 
Highway Patrol Manual (HPM) 50.1, Emergency Incident Management Planning 
and Operations Manual, and HPM 70.6, Officer Safety Manual.  The following items 
should be considered by commanders when developing their plans.  Plans should: 

(1) Be responsive to the objectives of the Department and their relative 
priority. 

(2) Be practical, usable, and available to those personnel who may be 
required to affect implementation. 

(3) Ensure continuation of critical programs and services. 
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(4) Provide orderly transition from normal to emergency operations. 

(5) Provide safety for employees and the public.  Commanders should consider 
the need for visible police protection at locations such as entrances to key 
buildings, emergency operations command centers, employee parking lots, etc. 

(6) Provide for protection of state property, supplies, and facilities. 

(7) Provide for a rapid orientation training on a periodic basis or prior to a 
potential job action as a refresher. 

(8) Identify all direct job action-related costs, such as the cost of emergency 
replacements, establishing emergency communications, overtime, damage to 
state property, etc. 

b. Plan Publication.  Job action contingency plans shall be set forth in a separate 
document that best suits the needs of the particular command.  A separate 
document normally facilitates use, training, and revision (Annex B). 

5. DIVISION PLANNING. 

a. Division Role.  The Division’s primary role is to coordinate the resources within 
its jurisdiction and to facilitate communication between the affected Areas, Division, 
and headquarters. 

(1) The Division should be ready to extend cooperation and available 
resources to affected Areas or to adjacent Divisions. 

(2) Critical functions must be delineated and staffing requirements identified 
relative to these functions. 

(3) Divisions will provide for uniformity of action to fill the void created by 
uniformed and/or nonuniformed personnel absences.  This may require 
Division personnel be assigned to Division support activities necessitated by 
the job action or to selected Area offices to augment road patrol. 

b. Division Alternatives.   

(1) Prepare plans for backfilling depleted Area strengths from other Areas 
and/or Divisions. 

(2) Close all but key Area offices and redistribute the remaining personnel. 

(3) Assistant Commissioner, Field, will be contacted for the assistance of 
resources outside of the Division.
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c. Area Guidance.  Division shall develop procedures to assure the operational 
readiness of the Areas within its command. 

6. AREA/SECTION PLANNING. 

a. Area/Section Role.  The Area/section command’s primary role is the continued 
performance of essential services, safety of departmental personnel and the 
general public, and security and protection of departmental facilities and property.  
As such, the following considerations should be evaluated by commanders when 
developing their plans: 

(1) Prioritizing critical functions and essential services and identifying staffing 
requirements relative to these functions and services (Annex B). 

(2) Reviewing contingency plans already in existence and updating as 
necessary. 

(3) Determining if cancellation of vacations and regular days off is necessary. 

(4) Establishing a 7-day work week, with 12-hour shift schedules. 

(5) Using overtime and schedule adjustments. 

(6) Reviewing safety requirements for operating under emergency conditions 
with smaller-than-normal complement, and outlining steps planned to minimize 
hazards. 

(7) Discontinuing nonessential services and reassigning special duty and 
other specialized personnel. 

(8) Using personnel from other state agencies, retired members, employees 
of the Department, or individuals from other sources hired under the provisions 
for emergency appointments to perform essential functions (e.g., California 
Department of Transportation personnel for clearing roadways or assisting 
disabled motorists, others to provide clerical, dispatch, custodial, and 
automotive services assistance).  Human Resources Section will assist, upon 
request, in securing the assistance of former departmental employees. 

(9) Curtailing office functions. 

(10) Coordinating with local courts and district attorneys for assistance with 
subpoenas and court dates. 
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(11) Requesting Division to temporarily assign personnel and other resources 
between Areas within the Division to augment depleted Area resources. 

(12) Preparing a communication plan with alternatives. 

(13) Determining any special hazards which may be increased during a job 
action and making arrangements with the appropriate agencies to protect state 
property. 

(14) Preparing a checklist of reminders of tasks to complete immediately when 
a job action begins.  Making key duty checklists available for critical 
assignments. 

b. Mutual Aid Refusal.  Consideration must be given to the fact that any mutual 
aid effort could be unsuccessful because of other allied agencies’ refusal to 
become involved as strike breakers. 

c. Last Resort.  The use of allied agencies should only be considered as a last 
resort and only after approval of the Office of the Commissioner. 
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ANNEX B 

PERSONNEL REDUCTION CONTINGENCY PLAN 



 

HPM 10.8 7-14   



 

 7-15 HPM 10.8  



 

HPM 10.8 7-16   

 


