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CHAPTER 7 

PUBLIC SAFETY DISPATCHER SOLID, REALISTIC, ONGOING, VERIFIABLE 
TRAINING PROGRAM 

1. GENERAL.  The purpose of the Solid, Realistic, Ongoing, Verifiable Training 
(SROVT) program is to provide each communications center (CC) with the opportunity 
to use every day as a training day through interactive training scenarios.  This training 
shall be applied consistently statewide through the use of training scenarios applicable 
to the daily critical tasks, activities, and responsibilities of the Department’s Public 
Safety Dispatcher (PSD) and Public Safety Operator (PSO) classifications.  Daily, 
consistent exposure to the SROVTs is intended to assist in maximizing PSD/PSOs and 
departmental efficiency while decreasing civil liability. 

a. Policy.  The SROVT program shall be administered using the following 
guidelines: 

(1) The Communications Training Program (CTP) provides oversight of the 
SROVT program and is responsible for reviewing and distributing SROVT 
bulletins.  The CTP will provide CCs with a template for completing SROVT 
bulletins, which shall include the following elements (see Annex A for 
example): 

(a) A specific, real-life scenario relevant to the critical tasks, activities, 
and responsibilities of PSD/PSOs. 

(b) Critical issues, or questions the scenario raises that can be discussed 
in a group setting.  

(c) A discussion section, which includes answers to the critical issues 
questions.  This includes references to all relevant policies, statutes, and 
case law. 

(d) A list of references cited in the discussion section. 

(2) Each CC is responsible for completing one SROVT per quarter.  The 
completed bulletin must be submitted to a CTP member by January 1, April 1, 
July 1, and October 1 of each year.  The CTP member will provide each CC 
with a liaison to discuss topic ideas and assist with completion of the SROVT.  
The CTP member will review all submitted SROVTs and make edits as 
necessary. 

(3) After review, the CTP member will confer with subject matter experts 
(SME) from the Office of Primary Interest (OPI) for the policy referenced in 
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each SROVT.  The SME will certify the information contained in the SROVT is 
correct by signing the “Subject Matter Expert Review” portion.  If inaccuracies 
are discovered, the SME will advise a CTP member, who will make necessary 
edits. 

b. Dissemination.  Completed and approved SROVTs will be distributed to each 
CC on a weekly basis through the electronic mail address ctp@chp.ca.gov. 

(1) Each CC shall discuss each SROVT during shift briefing sessions.  If a CC 
does not have briefing sessions, the SROVTs shall be shared with each 
employee in the same manner as other briefing items. 

(2) Each SROVT shall be briefed/discussed for enough consecutive days to 
ensure all employees receive the information.  The number of days will vary 
depending upon the workweek schedule of each CC. 

(3) Any employee returning from scheduled days off, vacation, extended sick 
leave, or other time off shall review all SROVTs that were briefed/discussed 
during the employee’s absence. 

(4) Each CC should maintain a binder containing all previously-briefed 
SROVTs separate from a briefing binder to ensure SROVTs can be easily 
reviewed and researched. 

c. Local policy.  Communications centers are encouraged to create SROVTs 
focusing on local policies and Standard Operating Procedures (SOP) in addition to 
statewide SROVTs.  This will allow employees to become better familiarized with 
local procedures and to differentiate between SOP and statewide policy. 

(1) Local policy SRVOTs are not distributed statewide, so CCs need not 
submit them to a CTP member for review.  However, each CC should create a 
system for reviewing and verifying local policy SROVTs to ensure accuracy. 

(2) The CTP will provide CCs with a template similar to the statewide SROVT 
template for creating local policy SROVTs.  The template will contain similar 
elements but will be formatted differently to assist employees in clearly 
differentiating between local and statewide SROVTs. 

(3) There is no minimum or maximum number of local policy SROVTs a CC 
can create.  However, local policy SROVTs do not count towards the required 
one statewide SROVT submission per quarter. 

d. Retention. 
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(1) The CTP will maintain original copies of all statewide SROVTs for three 
years. 

(2) Each CC shall maintain copies of statewide SROVTs for a minimum of 
one year.  Similarly, local policy SROVTs should be maintained for a minimum 
of one year. 

(3) Each completed SROVT will be archived on the CHP Intranet “Dispatch 
Resource” Web page. 

e. Responsibilities. 

(1) Communications Training Program.  The CTP is responsible for the 
administration, coordination, and overall management of the SROVT program, 
which includes, but is not limited to, the following duties: 

(a) Develop and maintain policy and procedures for the SROVT program. 

(b) Review, edit, and distribute statewide SROVT bulletins. 

(c) Provide support and feedback to CCs completing SROVTs, and assist 
them in the development and approval of appropriate topics. 

(d) Identify SMEs as OPIs for relevant departmental policies to review 
submitted SROVTs. 

(e) Serve as SME for any SROVT referencing policies for which 
Communications Center Support Section is the OPI, including Highway 
Patrol Manual (HPM) 60.1, Communications Operations Manual, and HPM 
60.5, Communications Training Program Manual. 

(f) Provide CCs with templates for the creation of both statewide and 
local policy SROVTs. 

(g) Maintain an archive of all completed and distributed SROVTs for three 
years. 

(h) Annually assess the SROVT program’s effectiveness and make 
modifications as necessary. 

(2) Communications Centers. 

(a) On a quarterly basis, complete a minimum of one statewide SROVT 
training bulletin and submit to a CTP member. 

(b) Work closely with the assigned CTP member to develop topics. 
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(c) Brief and/or distribute to all employees SROVT training bulletins as 
described in Section 1, Solid, Realistic, Ongoing, Verifiable Training 
program, (b), Dissemination, of this chapter. 

(d) Maintain a binder or other collection of SROVT training bulletins for a 
minimum of one year. 

(3) Subject Matter Experts. 

(a) Review each submitted training scenario for accuracy, relevancy to 
assigned topics, and compliance with departmental policy and procedures. 

(b) Work closely with the assigned CTP member to relay any 
inaccuracies that need to be corrected. 
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ANNEX A 

SOLID, REALISTIC, ONGOING, VERIFIABLE TRAINING TEMPLATE 
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ANNEX B 

EXAMPLE OF A COMPLETED SOLID, REALISTIC, ONGOING, VERIFIABLE 
TRAINING 
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ANNEX C 

LOCAL POLICY SOLID, REALISTIC, ONGOING, VERIFIABLE TRAINING 
TEMPLATE 
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