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CHAPTER 1 

INTRODUCTION 

1. PURPOSE AND USE. This manual is a resource for Motor Carrier Specialist 
Supervisors and Motor Carrier Specialists I (MCS I) assigned as Motor Carrier 
Specialist Training Officers (MCSTO) to utilize in the training and development of newly 
hired MCS Is and, should it become necessary, the remedial training of other MCS I 
personnel. A quiz is to be given to the trainee after completion of each chapter to assist 
the MCSTO and Supervisor to determine the effectiveness of the training given. The 
chapter quizzes and answers are provided in a separate publication issued to each 
Motor Carrier Safety Unit (MCSU) Supervisor. 

2. SUPERVISORS' RESPONSIBILITY. Supervisors shall share the training 
responsibility with the MCSTO by providing direction, additional resources when 
required, and any necessary support. It may be necessary to temporarily relieve 
MCSTO personnel of some or all of their normal duties in order to conduct timely and 
effective training. In addition to conducting the orientation outlined in Chapter 2, if 
necessary, supervisors shall coordinate any remedial training that may be needed by 
MCS Is whose performance does not meet current standards in a particular area of 
knowledge or skill, or is at risk of not meeting acceptability standards. 

3. MOTOR CARRIER SPECIALIST TRAINING OFFICER RESPONSIBILITY. 

a. The primary responsibility of the MCSTO is to ensure that the contents of this 
manual and its referenced resources are imparted to assigned trainees, and to 
observe and evaluate trainees' performance. 

b. An MCS I may be selected to serve as an MCSTO after: 

(1) Completion of the one-year MCS I probationary period. 

(2) Successful completion of the five-day MCSTO Training Course. 

c. The MCSTO shall be directly accountable to a Motor Carrier Specialist II (MCS 
II) Field Supervisor, or the Motor Carrier Specialist III (MCS III), Unit Supervisor. In 
the fulfillment of his or her duties, the MCSTO shall: 

(1) Ensure training is performed in accordance with departmental policies and 
procedures. Specialized training may be conducted by MCSTO personnel with 
special expertise in a particular area of knowledge. 
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(2) Prepare a training action plan in accordance with Annex A of this chapter, and 
provide a copy of the plan to the appropriate supervisor. 

(3) Plan, coordinate, and schedule training and inspection activities. 

(4) Review all referenced material with the trainee and ensure that the trainee 
understands the material. 

(5) Ensure the trainee completes each chapter quiz to evaluate his or her 
comprehension of each training category. 

(6) Prepare CHP 111, Training Activity Log; CHP 111A, Motor Carrier Field 
Training Daily Log; and CHP 111 C, Motor Carrier Trainee Progress Report. 

4. TRAINEE EVALUATION AND ANALYSIS. 

a. Supervisors shall utilize the performance standards listed on CHP 111A, 
Motor Carrier Field Training Daily Log, information provided by the MCSTO on 
CHP 111 C, Motor Carrier Trainee Progress Report, and performance documented on 
CHP 118M, Performance Appraisal, in assessing the competence of the trainee in 
each type of operation. The supervisor shall certify the trainee in each Motor Carrier 
Safety Operations (MCSO) Program type of operation as described in Chapters 8 
through 20, upon completion of initial training as presented in this manual. The 
supervisor shall observe as many terminal inspections as necessary to ensure a 
satisfactory level of competence in each type of operation before certifying. 

b. Trainee evaluations will normally be completed after approximately 40 hours of 
training at the completion of each chapter. It is recognized that some trainees may 
need more than 40 hours, while a full 40 hours may be unnecessary for others. 

c. Emphasis should be placed on any remedial training needs and additional 
skills necessary to make the trainee proficient in each category. The MCSTO and 
the supervisor shall work together to ensure the trainee receives a 
comprehensive evaluation. 

d. In order to achieve a satisfactory level of competence, the trainee shall score at 
least 3 in each CHP 111C critical task. The trainee shall not receive a 3 (or higher) in 
any critical task if there is a 1 or 2 scored in any critical task sub-element. 

An exception to this rule may be made when a 2 sub-element rating is of a minor 
nature, not affecting terminal rating uniformity or otherwise likely to bring discredit 
upon the Department, and that rating can be upgraded with a minimum amount of 
direct supervision. 
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For example:  CHP 111 C, sub-element 3.b., 'Was an in-depth inspection 
systematically conducted?" The trainee inspected all required components and 
detected the appropriate violations. However, the trainee tended to "skip around" 
too much (causing some duplication of effort), resulting in below average 
efficiency. In this example, a 2 would not, in itself, prohibit an overall 3 scoring for 
the critical task. 
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ANNEX A 

TRAINING ACTION PLAN 
EXAMPLE  

 



ANNEX A 

TRAINING ACTION PLAN 
EXAMPLE (continued) 
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ANNEX A 

TRAINING ACTION PLAN 
EXAMPLE (continued) 
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ANNEX A 

TRAINING ACTION PLAN 
EXAMPLE (continued) 
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