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for the preparation of this manual. His professionalism in his chosen career of motor 
carrier safety has elevated the standards of highway safety in general, and commercial 
vehicle and driver safety in particular. 
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FOREWORD 
 
 
 
 

The purpose of this manual is to provide policy and guidance for Motor Carrier Specialist 
Supervisors and Motor Carrier Specialist Training Officers to utilize in the training and 
development of Motor Carrier Specialist I (MCS I) personnel. References to other 
California Highway Patrol (CHP) manuals and state or federal statutes or regulatory 
codes are utilized where necessary to provide specific information relating to the various 
rating factors used in evaluating the safety compliance of a motor carrier's terminals, i.e., 
maintenance program, driver records, equipment maintenance, and hazardous 
materials. Supervisors should encourage trainees to highlight specific information in their 
copies of referenced publications, as a method of optimizing the trainees' development 
of expertise to the journey level. 
 
The objective of this manual is to refine and expand upon the knowledge each MCS I 
demonstrated in initially qualifying for the position, so that each trainee will have the 
necessary skills to effectively and efficiently evaluate motor carrier safety practices. 
Meeting this objective will enable the Department of California Highway Patrol to fulfill its 
policy of uniform application of laws and regulations to the transportation industry. 
 
 
 
OFFICE OF THE COMMISSIONER 
 
 
DISTRIBUTION: S(Holders of HPM 84.8) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
                                                                   ii                                                   HPM 84.8



 

TABLE OF CONTENTS 

   Page 

CHAPTER 1 - INTRODUCTION  

 
 

PURPURPOSE AND USE 
 

1-1 

 
 

SUPERVISORS' RESPONSIBILITY 
 

1-1 

         MOTOR CARRIER SPECIALIST TRAINING OFFICER       1-1 

          RESPONSIBILITY 

 TRAINEE EVALUATION AND ANALYSIS 1-2 

ANNEX  

 
 
 
 
 
 
 

 
 
 
 
 
 
A
C
T
I
O
N 
S
T
E
P
S 

A - 
 
 
 
 
 
 
 

B - 
 
 
 
 
 

 

TRAINING ACTION PLAN - EXAMPLE 
OBJECTIVE/GOAL 
INSTRUCTION 
RESOURCES NECESSARY TO COMPLETE  
TRAINING 
LOCATION EXAMPLES 
ACTION STEPS 

 
TRAINING ACTION PLAN - WORKSHEET 
OBJECTIVE/GOAL 
INSTRUCTION 
RESOURCES NECESSARY TO COMPLETE  
TRAINING 
LOCATION EXAMPLES 

 

 

CHAPTER 2 – ORIENTATION  

 GENERAL 2-1 

 DEPARTMENTAL STRUCTURE AND ORIENTATION 2-1 
  Welcome New Employee 2-1 
  Tour of Division and Area Facilities 2-1 

 INITIAL EMPLOYMENT MATTERS 2-2 

 

REV 3-01 

 
 HPM 84.8 

iii



 

 TRAINING FILES 2-3 

 

A
S
S
I
G
N
M
E
N
T
/
O
R
I
E
N
T
A
T
I
O
N 

DEPARTMENTAL VEHICLE ASSIGNMENT/ORIENTATION 

 

2-3 

 GENERAL EMPLOYEE ORIENTATION 2-4 

G
E
N
E
R
A
L 
M
O
T
O
R 
C
A
R
R
I
E
R 
S
A
F
E
T
Y 
O
P
E
R
A
T
I
O
N
S 

P
R
O
G
R
A
M 
O
R
I
E

GENERAL MOTOR CARRIER SAFETY OPERATIONS  
PROGRAM ORIENTATION 

2-4 

  History      2-4 
  Mission 2-5 
  Commercial Enforcement Program                2-5 
  Command Responsibilities       2-6 
  Field Division Organization       2-7 

 JOB DESCRIPTION/DUTY STATEMENT 2-8 

 PERSONNEL TRANSACTIONS    2-9 

PROBATIONARY PERIOD AND ANNUAL EVALUATION 2-10 

DRESS CODE 2-11 

EXPECTED BEHAVIOR STANDARDS 2-12 

DISCIPLINARY PROCEDURES 2-13 

SEXUAL HARRASSMENT 2-15 

PROCESSING COMPLAINTS 2-15 

DUTY ASSIGNMENT 2-16 

VICARIOUS LIABILITY 2-16 

OCCUPATIONAL SAFETY 
2-17 

ANNEXES 

A - NEW EMPLOYEE CHECKLIST 

B - DRIVER ENHANCEMENT PROGRAM (DEP) 
DRIVER ENHANCEMENT PROGRAM 
 

REV 3-01 

 

HPM 84.8                                         iv  

 



 

COURSE LAYOUT 
PRESENTATION 
PARKING/BACKING RIGHT 
BACKWARD SERPENTINE 
THE SNAIL 
PARALLEL PARKING 
THE BOX 
CONSTRUCTION ZONE 
PRECISION STOP 
DECLINING LANE 

 

CHAPTER 3 - COMMUNICATIONS  

GENERAL 3-1 

TELEPHONES 3-1 
Telephone Procedures and Restrictions 3-2 
Operational Dial Telephones (ODT) 3-2 
Record of Calnet and Toll; or Cellular Telephone Calls (CHP 83) 3-3 
Voice Mail 3-3 

THREATENING TELEPHONE CALLS 3-3 

PAGERS 3-3 

VEHICLE TWO-WAY RADIOS 3-3 
Basic Knowledge 3-3 
CHP Radio Frequencies 3-3 
Radio Equipment 3-4 
Aural Brevity Codes 3-4 

MANAGEMENT INFORMATION SYSTEM 3-6 

ELECTRONIC MAIL 3-8 

CHAPTER 4 - STATUTES, REGULATIONS, AND POLICY 

GENERAL 4-1 

 

 REV 3-01 
 HPM 84.8 

v 



 

DEFINITIONS 4-1 
Statute 4-1 
Law 4-1 
Regulation 4-1 

CALIFORNIA VEHICLE CODE 
4-3 

TITLE 13, CALIFORNIA CODE OF REGULATIONS 4-4 

OTHER CODE POLICY 4-5 

AUTHORITY TO INSPECT 4-6 

DEPARTMENTAL POLICY 4-7 
Definition of Policy 4-7 
Dissemination of Departmental Policy 4-7 
Motor Carrier Safety Operations Program Policy              4-8 

CHAPTER 5 - BASIC TERMINAL INSPECTION 

GENERAL              5-1 

BASIC INSPECTIONS 5-1 
Uniformity of Inspection             5-1 

ASSIGNMENT OF RATINGS 5-4 

SAFETY COMPLIANCE REPORT 
5-5 

VEHICLE/EQUIPMENT INSPECTION REPORT 5-5 

NOTICE TO CARRIER 5-6 

RECORDS RECEIPT 5-6 

ACTIVITY REPORTING 5-7 

TERMINAL INSPECTION SCENARIO 5-7 

REV 3-01  

HPM 84.8                                                   vi   



 

CHAPTER 6 - BASIC VEHICLE INSPECTION  

GENERAL 6-1 

REFERENCES 6-1 

INSPECTION METHODOLOGY 6-2 

CONDUCTING VEHICLE INSPECTIONS 6-3 
Uniformity 6-4 

SCOPE 6-5 

ALTERNATIVE FUELS 6-8 

CONCLUSION 6-9 

CHAPTER 7 - FIELD TRAINING 

GENERAL 
7-1 

LENGTH OF TRAINING 7-1 

FIELD OBSERVATION TRAINING 7-1 

FIELD HANDS-ON TRAINING 7-2 

EVALUATION 7-4 

PRACTICAL FIELD EXPERIENCE 7-5 

TRAINEE CERTIFICATION 7-6 

MCSO PROGRAM INSPECTION CATEGORIES 7-6 

CHAPTER 8 - TRUCK TERMINAL INSPECTION 

GENERAL 8-1 

CLASSROOM TRAINING 8-1 

 

REV 3-01 

 HPM 84.8 

                                                                           vii 



 

BIENNIAL INSPECTION  OF TERMINALS (BIT) PROGRAM 8-5 

FIELD HANDS-ON TRAINING 8-5 

CHAPTER 9 - BASIC BUS TERMINAL INSPECTION 

GENERAL 9-1 

CLASSROOM TRAINING 9-1 

FIELD HANDS-ON TRAINING 9-6 

CHAPTER 10 - SCHOOL BUS TERMINAL INSPECTION 

GENERAL 10-1 

CLASSROOM TRAINING 10-1 

FIELD HANDS-ON TRAINING 10-6 

CHAPTER 11 -TOUR BUS TERMINAL INSPECTION 

GENERAL 11-1 

CLASSROOM TRAINING 11-1 

FIELD HANDS-ON TRAINING 11-3 

CHAPTER 12 - SCHOOL PUPIL ACTIVITY BUS TERMINAL INSPECTION 

GENERAL 12-1 

PREINSPECTION PREPARATION 12-1 

FIELD HANDS-ON TRAINING 12-4 

REV 3-01  
HPM 84.8                                                    viii 



 

CHAPTER 13 -YOUTH BUS TERMINAL INSPECTION 

GENERAL 

CLASSROOM TRAINING 

FIELD HANDS-ON TRAINING 
 

13-1 

13-1 

13-4 
 

 

CHAPTER 14 - GENERAL PUBLIC PARATRANSIT VEHICLE TERMINAL INSPECTION 

GENERAL 14-1 

CLASSROOM TRAINING
  

14-1 

FIELD HANDS-ON TRAINING
  

14-3 

CHAPTER 15 - FARM LABOR VEHICLE TERMINAL INSPECTION  

GENERAL
  

15-1 

CLASSROOM TRAINING
  

15-1 

FIELD HANDS-ON TRAINING
  

15-4 

CHAPTER 16 - HAZARDOUS MATERIALS SHIPPER INSPECTION  

GENERAL
  

16-1 

CLASSROOM TRAINING
  

16-1 

FIELD HANDS-ON TRAINING
  

16-5 

CHAPTER 17 - HAZARDOUS MATERIALS CARRIER TERMINAL  INSPECTION 

 
 GENERAL

  
17-1 

CLASSROOM TRAINING
  

17-1 

REV 3-01 

HPM 84.8 

ix 



 

FIELD HANDS-ON TRAINING 17-5 

CHAPTER 18 - CARGO TANK CARRIER TERMINAL INSPECTION 

GENERAL 18-1 

CLASSROOM TRAINING 18-1 

FIELD HANDS-ON TRAINING 18-4 

CHAPTER 19 - HAZARDOUS WASTE TRANSPORTER INSPECTION 

GENERAL 19-1 

CLASSROOM TRAINING 
19-1 

FIELD HANDS-ON TRAINING 
19-5 

ANNEX 

 

 

A – DTSC 8022A 

 

 

CHAPTER 20 – INSPECTION AND MAINTENANCE STATION INSPECTION 

 

20-1 
 

CLASSROOM TRAINING 20-1 

FIELD HANDS-ON TRAINING 20-2 

CHAPTER 21 - INVESTIGATIONS 

GENERAL 21-1 

COMPLAINTS AGAINST MOTOR CARRIERS 21-1 

IN-DEPTH HOURS OF SERVICE INVESTIGATIONS 21-3 

REV 3-01  

HPM 84.8                                                    x 



 

SEIZURE OF EVIDENCE AND CHAIN OF POSSESSION 

 

21-4 

 ACCIDENT INVESTIGATION MECHANICAL INSPECTION OF VEHICLES          21-5 

ANNEXES   

A - MCS I MECHANICAL INSPECTION 
       WORKING NOTES FOR SUPPLEMANTARY ACCIDENT INVESTIGATION 

B - CHP 556 - NARRATIVE/SUPPLEMENTAL 

C - PHOTOGRAPHY 

TECHNIQUES OF ACCIDENT INVESTIGATION 

CHAPTER 22 - CONTROLLED SUBSTANCES AND ALCOHOL USE TESTING 

GENERAL 22-1 

CLASSROOM TRAINING 

FIELD HANDS-ON TRAINING 

22-1 

22-3 

 

REV 3-01 
HPM 84.8 

                                                                       xi 



 

 


